Required Course Materials: You can get course texts from the WCU Bookstore http://books.wcu.edu/CourseMaterials.aspx, please choose PM from the list and then the course. If you prefer to order from another source, please note the edition listed below. 

• David A. Whetten and Kim S. Cameron, Developing Management Skills, 8th Edition.  Pearson Prentice-Hall.   • Lencioni, Five Dysfunctions of a Team. Jossey Bass. 

Other Material (as needed):  • For some assignments, students will read and summarize articles gathered from the library or other academic resources  

PM658 Week 7 Learning Module - Building Project Communications

Effective communication is the most critical skill for your success as a project manager. Whetten and Cameron summarized the following findings from research studies that cite:

The ability to effectively communicate face-to-face is the characteristic judged by managers for promotion because it dominates in predicting managerial success
Among different personal skills, interpersonal communication skills (which include listening) were rated as the most important.
At least 80 percent of a manager’s hours are spent in verbal communication
Communication is the key factor in managing organizational change
Listening is considered to be the poorest communication skill.
The explanation is simple. We can listen at a rate of 500 words per minute and any person speaking with you can speak at the rate of 125-250 words a minute. Thus, we are left with enough time to dwell on other things while listening to others.

We have started our discussion on the importance of team building and interpersonal relationships. Supportive communication is critical to foster a positive and productive interpersonal relation. Supportive communication (the communication that seeks to preserve a positive relationship between the communicators while still addressing the problem at hand) is an interesting and important concept.

Chapter 4 of Whetten and Cameron, Table 4.2 describes the eight attributes of supportive communication. Analyze these attributes carefully. Managers can either facilitate or constrain the free flow of information and ideas (Fedor et al. 2003). Clarity in communications creates openness and transparency in establishing and communicating project goals, expectations, and likely project outcomes.

Communication in the Context of Project Planning and Control:

The core process in managing any project is the Project Planning and Control (PPC) system. This includes developing the initial project plan (baseline) during the planning phase of the project, and getting the necessary approval to proceed with the execution. During the planning phase, the project plan is the deliverable and this phase is completed when the plan is completed and approved. As such, each phase of the project can be considered a project in and of itself, or a "sub project" of the larger project.

As work progresses on the project tasks, data is collected periodically to determine what progress has taken place, and that data is recorded. Note that the data that is collected consists of just three variables:

The amount of time that has passed
The resources that have been consumed (usually, but not always, the amount of money that has been spent or committed)
The amount of work that has actually been accomplished.
These data are compared with what the plan shows should have occurred at this point in the project, and the variances for each variable are calculated. These variances serve to determine the status of the project at the time the data was collected. If the variances are significant, it is incumbent on the project team to adjust the plan; that is, to actually re-plan the project to develop the best option for accomplishing the project's goals given what has actually happened in the project to date. This may require re-sequencing the project's activities, rescheduling various work activities, adjusting the resources being committed to any specific activity and making any necessary changes in the funding for the various activities involved, and for the project.

As work is completed, the necessary legal and contractual documentation is prepared, and progress payments are collected, based on the calculated earned value of the work that has been accomplished. This cycle continues until there is no more work to be accomplished, i.e., until the project is completed. On smaller projects, this whole process can be accomplished in a less formal manner. As the project becomes larger, more complex, more expensive, and important to the sponsoring organization, the process becomes very detailed and formal, with considerable money being spent on data collection and analysis. In such projects, it is critical to integrate communication systems with the PPC.

This project management process dominates all activities associated with the project, and the collection and dissemination of the necessary status data is the single most major task of the project team. This task, and the manner in which the project manager and the team choose to implement this task, must therefore have a major impact on developing and managing the project team. Little has been written to date, however, about the relationships between using the Project Planning and Control system and developing the project team. Our task this week is to analyze these two processes and draw some conclusions about the impact of one on the other.

So, this week we'll briefly review the Whetten and Cameron chapter on Communications in preparation for the working assignment, but this is primarily a thinking week as opposed to a reading week. There has been very little written concerning the relationships between the PPC system and the team building process, but it is obvious that the PPC forms a crucial basis for the specialized project management communications that allow the project to be coordinated and completed.

The concept of communication is an assumed prerequisite for all of the other major topics we have or will cover in this course, from "developing self-awareness" to "developing personal power," to "managing conflict," to "motivating employees," to "empowering and delegating," to "building effective teams." This week you will be asked to look at your own projects to identify and analyze the impacts that you can recognize coming from your organization’s PPC system that affects the team building process in your organization. You will be asked to identify specifically how you might better use the PPC to develop commitment and teamwork within your project teams.


Week 7 Assignments

Individual Assignments:

Complete: the two "Skill Assessment" exercises in Chapter 4, of your Whetten and Cameron text, pp. 234-237, 8th ed. Following the instructions, complete and score the instruments, evaluate your scores, and keep the results handy as you study the chapter in the text. You will share the results of these assessment exercises with your team later in the assignment. Do these exercises before you read the text assignment.

Study: the readings on pp. 238-240 8th ed., of Chapter 4 in Whetten and Cameron. This will provide a "non-project oriented" view of communications. Your challenge here is to find the applications of this material that is particularly relevant to the Project Management world in general and to the development of project teams in particular.

Read: the Skill Analysis Case "Rejected Plans" pp. 267-268 8th ed., in Whetten and Cameron. Determine your own answers to the discussion questions. These will be shared with your team later. NOTE: There are three questions listed but question three has two parts. Therefore there are four questions. You may decide that it makes more sense to have each member of your team focus on one of the questions. Then discuss. This is up to you.

Team Assignments:

7Ta (5 points): Share your results from the skill assessment exercises and as a team, draw conclusions for each person regarding the effectiveness of the exercises in accurately describing the individual team members as you know them. Post your team's conclusions in the teams’ assignment link.

7Tb (5 points). Communicate, coordinate, and develop a consensus answer to each of the review questions associated with the "Rejected Plans" case study. Post your team's answers in your team's assignment link. Be sure to include the names of each participating team member in the heading of your submission. Your case study analysis should:

o  Be well organized

o Be complete and answers all the questions comprehensively o Be precise and to the point

o Apply theoretical concepts covered in the lesson o Use good logic, analysis, and

o  Provide practical recommendations

Draw a conclusion at the end of the case study. The conclusion should relate how this lesson applies to project managers and what you have learned through the lesson and the case study.
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