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Lesson 1: Strategic Management and Governance


Discussion Question 2 (50 points)

Describe at least six (6) recommendations that you would make to improve the effectiveness of today’s boards of directors. Explain your rationale for the recommendations by discussing how your recommendations would improve the performance of the boards and the companies they oversee. Then give your opinion as to which of these would be the most important recommendation and justify your opinion.  (50 points)  (A 2-page response is required.)

Grading Rubric

Please refer to the rubric below for the grading criteria for this assignment.
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CATEGORY Exemplary Satisfactory Unsatisfactory Unacceptable

20 points  15 points  10 points  5 points 

Student provides a  clear, 

logical discussion of at least 

six (6) recommendations that 

he/she would make to 

improve the effectiveness of 

today’s boards of directors.

Student provides a mostly 

clear, logical discussion of at 

least six (6) 

recommendations that 

he/she would make to 

improve the effectiveness of 

today’s boards of directors.  

Student provides a partially 

clear, logical discussion of at 

least six (6) 

recommendations that 

he/she would make to 

improve the effectiveness of 

today’s boards of directors.  

Student provides a weak,  

unclear or incomplete 

discussion of six (6) 

recommendations that 

he/she would make to 

improve the effectiveness of 

today’s boards of directors.  

20 points  15 points  10 points  5 points 

Student provides a  clear, 

logical discussion of how the 

recommendations would 

improve the performance of 

the boards and the 

companies they oversee.

Student provides a mostly 

clear, logical discussion of 

how the recommendations 

would improve the 

performance of the boards 

and the companies they 

oversee.  

Student provides a partially 

clear, logical discussion of 

how the recommendations 

would improve the 

performance of the boards 

and the companies they 

oversee.  

Student provides a weak,  

unclear or incomplete 

discussion of how the 

recommendations would 

improve the performance of 

the boards and the 

companies they oversee.  

5 points  4 points  3 points  2 points 

Student makes no errors in 

grammar or spelling that 

distract the reader from the 

content.

Student makes 1-2 errors in 

grammar or spelling that 

distract the reader from the 

content.

Student makes 3-4 errors in 

grammar or spelling that 

distract the reader from the 

content.

Student makes more than 4 

errors in grammar or spelling 

that distract the reader from 

the content.

5 points  4 points  3 points  2 points 

The paper is written in 

proper format. All sources 

used for quotes and facts are 

credible and cited correctly. 

Excellent organization, 

including a variety of 

thoughtful transitions.

The paper is written in 

proper format with only 1-2 

errors. All sources used for 

quotes and facts are credible 

and most are cited correctly. 

Adequate organization 

includes a  variety of 

appropriate transitions.

The paper is written in 

proper format with only 3-5 

errors. Most sources used for 

quotes and facts are credible 

and cited correctly. Essay is 

poorly organized, but may 

include a few effective 

transitions.

The paper is not written in 

proper format. Many sources 

used for quotes and facts are 

less than credible (suspect) 

and/or are not cited 

correctly. Essay is 

disorganized and does not 

include effective transitions.

Format - APA Format, 

Citations, 

Organization, 

Transitions (5 Points) 

Six (6) 

Recommendations 

and Rationales

(20 Points)

Opinion/Justification

(20 Points)

Mechanics -Grammar, 

Punctuation, Spelling

(5 Points)


